
 

 

 

 

Guiding Principles  
The following guiding principles were created and adapted by the spark*5 Advisory Committee 
to direct the work in August 2017. These principles are the foundation of spark*5 and are woven 
throughout this innovative network.  

• Families as leaders and decision-makers. We value each family’s unique assets, and 
believe families know what they need to be successful. We engage and partner with families 
using capacity-building, family-centered practices.  

• Culture of achievement. We believe children facing adversity can and will succeed in school 
and life. Spark*5 matches this belief by: 
◦ Supporting the whole family using a two-generation approach; 
◦ Nurturing child and family resilience; and 
◦ Fostering family social connectedness. 

• Neighborhood and community engagement. We acknowledge neighborhood and community 
environments — physical, social, and economic — directly affect health of children and 
families. spark*5 will practice authentic family and neighborhood engagement in determining 
neighborhood assets and opportunities, identifying key challenges, and building meaningful 
and sustainable community-based capacity and solutions. 

• Trauma-informed child & family systems. We recognize the widespread impact of trauma 
and toxic stress on children’s development and their well-being later in life as parents and 
adults. We will use a trauma-informed approach that builds on the best evidence available 
and support this approach across child and family systems in Cedar Rapids. 

• Relationships are the work. We know transformative change builds on solid relationships 
and a high level of trust. First, we work to change ourselves and work together in innovative 
ways. Then, through our relationships, we invite change among organizations, families, and 
systems. Together through collaboration, we increase expectations, break down silos, and 
build accountability and alignment. 

• Diversity, inclusion, and cultural responsiveness. We view diversity as a strength and 
inclusion as fundamental. We honor each family’s culture as defined by the family. spark*5 
commits to embedding diversity, inclusion, and cultural responsiveness in our services and 
workforce. 

• Equity. We commit to systematically examine and respond to practices and policies to 
promote equity (address inequities) so children, families, and neighborhoods have the same 
access to all opportunities with consideration for barriers (e.g., income, race, ethnicity, 
gender, religion, age, sexual orientation, and abilities.) 

• Data, guiding principles and decisions. We commit to use our guiding principles and data 
(including research and consistent and continual feedback data) to make decisions to drive 
measurable improvements for children and families. We identify where gaps and needs are 
greatest to target resources. We track progress of each child and family toward their 
expected outcomes. If we are not effective, we revise our plans until we get it right.  


